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	''We are a college entity that coordinates a variety of student 'support services with student success as our common goal."

	
	

	
	PUBLIC MEETING

Bruce Thomas, Chair
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	December 13, 2006
PCR

1:45 p.m.

I. Minutes approval, Sept. 20, 2006

II. Administrative Update (Delahoussaye)

III. Standing Committee Reports

a. Transfer Center: College Exit Survey (Saltoun)

b. Student Activities (Sherri Rodriguez)

c. Child Development Center (Teplin)

d. A & R (Manzano)

e. Counseling (Brossman)

f. Financial Aid (Ralston)
IV. Program Review Updates
V. Unit Restriction Policy: Implementation
VI. Adjournment
Future meetings: Feb 14, Mar 14, Apr 11, May 16, Jun 15
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Minutes

December 13, 2006

Members Present: B. Thomas, Chair; Deborah diCesare; S. Rodriguez; Harry Fink; Rick Brossman; Neil Roberts.

Meeting called to order at 1:54pm

I. Minutes approved for November 15,2006 M/S/P diCesare/ Fink 

II. Administrative update: Dr. Delahoussaye was absent.

III. Goal Statements:

Goal statements were written as follows:

1. A broad goal statement shall be: "To inculcate a culture of success."

2. The objectives established in response to the goal statement shall read:

a) Examine the effectiveness of counselor intervention with students subject to dismissal (per the Unit Restriction Policy).

b) Promote and expand student leadership/mentoring for student success. This is further defined as follows: "Each student club at LA VC should consider adding a student success component to their charter in which a representative shall be responsible to connect students to campus resources. This is precisely the definition of peer leadership/mentoring.

c) Market campus resources to faculty.
IV. Standing Committee Reports

a) Transfer Center: Dr. Saltoun absent.

b) Student Activities: Outreach and recruitment efforts were outlined in anticipation of Welcome Day (late January).

c) Child Development: T. Teplin absent.

d) Admissions and Records: No report.

e) Counseling; SLO statements for Counseling have been finalized and submitted to the SLO Committee. Areas include: Athletics, Transfer Alliance, Service Learning, Career/Transfer Center, VATEA, CAL Works, Articulation, and Veterans.

f) Financial Aid: Informational report on students seeking an appeal.

V. Program Review Updates: Status report
VI. Unit Restriction Policy: Probationary students subject to dismissal will have a cap of 6 units placed on their academic record. This cap may be lifted after counselor consultation (i.e. intervention). Implementation strategies were also discussed. Dr. Thomas has provided the EOPS intervention model for possible adaptation (see attached document).

VII. Meeting adjourned at 3:05pm. Next meeting scheduled for Feb. 14, 2007.

7. Probation Contact

	Activities
	Staff
	Tune Frame

	· 
	Procure the college probation list.
	SSA
	July/February

	· 
	Identify EOPS students; make list and indicate academic or progress probation status. Call the students on the probation/dismissal list to make tutoring/study skills appointments.
	SSA
	July/February

	· 
	Send Probation/Dismissal letters to all students on probation/dismissal list.
	SOA2
	July/February

	· 
	Write the status (AP or PP) on the contact card.
	Staff
	June/January

	· 
	Schedule probation workshops.
	Counselors
	June/January

	· 
	Reserve rooms for workshops.
	SSA
	June/January

	· 
	Prepare the workshop schedules on SARS
	SOA2
	On-going

	· 
	Prepare probation topics and conduct workshops.
	Counselors
	After each session

	· 
	Check off the name of each attendee.
	Counselors
	After each session

	· 
	Put the SARS roster in the Seen Counselor box.
	Counselors
	After each session

	· 
	Pull the contact card of each attendee. Write the date under workshop on the contact card (19a).
	SOAI
	After each session

	· 
	Put the date of workshop attended in the EOPS Database.
	SOA2
	After each session

	· 
	File the card.
	Staff
	On-going


