Minutes of Budget Committee Meeting

February 13, 2007
1:30 Faculty Lounge
Participants:  John Beckers (Trades), Walter Jones for Yasmin Delahoussaye (Administration), Rhonda Eisner (AFT Staff Guild), David Falk (AFT/Academic Senate), Charles Ferrero (AFT/Academic Senate), Danis Fickewirth (ASU), Raul Gonzales (Administration), Tom Hiltabiddle (SEIU 347), Tom Jacobsmeyer (Administration), David May (AFT/Academic Senate), Ronald Mossler (AFT/Academic Senate), Lynn Polasek (AFT/Academic Senate), Synthia Saltoun (AFT/Academic Senate), Eric Swelstad (AFT/Academic Senate), Bruce Thomas (AFT/Academic Senate), Richard Torquato (AFT/Academic Senate), Cherine Trombley (Administration), Carlotta Tronto (Administration), Phyllis Yasuda (AFT/Academic Senate)
Members absent:
Mark Lavin (excused)

.

La Vergne Rosow (unexcused)
Guests:  Jennifer Fong (PR Specialist), Lawrence Nakamura (SU&WE)
1. Call to Order

1.1. Meeting was called to order at 1:36.
2. Review of Minutes
2.1. Minutes were approved by consensus.

3. Chair’s Report
3.1. Jennifer Fong is the College’s newly hired Public Relations Specialist.

3.2. Art Brickman has resigned from the committee; John Beckers (Trades) has agreed to serve in his vacancy.  He will fill the remainder of Mr. Brickman’s term, which runs through June 2008.
3.3. Committee’s recommendation to hire five full-time faculty effective Fall 2007 was accepted by College Council; Recommendation was forwarded to President, who accepted the recommendation.
3.4. Recommendation to limit non-salary and non-mandated contractual spending to 100% of 2006-2007 levels was accepted by College Council; Recommendation was forwarded to President, who accepted the recommendation.

3.5. Shared governance document (“Decision Making, Governance and Procedures”) is now complete and committee members were informed that it could be downloaded from the Los Angeles Valley College website, by navigating to Quick Links and selecting College Council.  Sheri Berger was acknowledged for her efforts in editing the document.
3.6.  Item 5.a. from the agenda (Recommendation that all hiring requests be reviewed by Budget Committee [Polasek]) is postponed until further notice.
4. Old Business: 2006-2007 Operational Plan Review Sub-Committee: 

4.1. Recommendations:
4.1.1. Take back the $260,000 IT set aside.
4.1.2. Take back the previously budgeted $494,000 college reserve.
4.1.3. There are 7 budgeted open positions worth $464,628.  These are in the budget but unfilled.  Do not fill these positions.  
4.1.4. Anticipate $400,000 in salary reductions from certificated and classified separations.  Those coming from regular FTEF should be back filled by adjunct FTEF at a 50% cost, realizing a net savings of $200,000.  As our financial situation improves, we can consider increasing regular FTEF.
4.1.5. Recognize return of 22% growth allocation as a result of FTES shortfall
4.1.6. Continue with certificated hires as recommended in previous budget committee meetings.
4.1.7. Consider additional attrition related reductions in 2007-2008 budget.
4.2. Summary:
4.2.1. These recommendations would give us a projected balance of $35,600, thus eliminating the deficit.  Budget committee at large did not endorse these recommendations at this time, but rather will wait until May to have a clearer view of upcoming separations, the May revision of the governor’s budget, and SB361 distribution.  A recommendation will be made to college council at that time.
5. New Business
5.1. None
6. Administrative Reports
6.1. Budget Update Report – Jacobsmeyer: By following the recommendations of the 2006-2007 Operational Plan Review Sub-Committee, a positive balance of $35,600 is projected for the end of the fiscal year.
6.2. Block Grant Update – Jacobsmeyer:  The $100,000 copier for reprographics was previously to be purchased from block grant funds; however, there is an attempt to purchase it through FF&E from the Administration Building renovation project.
6.3. Classified/Admin. Hiring Committee Report – Jacobsmeyer
6.3.1. No report.
6.4. FTES Report – Tronto
6.4.1. The College is with 72 FTES of target.
6.5. State/District Report – Wieder
6.5.1. No Report.  
6.6. 2006-2007 Budget Calendar & Activities --  Trombley
6.6.1. Previously the committee was to meet on March 20 to accommodate accreditation team’s site visit.  However, because that meeting will be limited in time to less than 75 minutes and the need to review 2007-2008 Budget Requests, it was decided that we would meet twice in March:  On March 13 at 1:30 (the regularly scheduled time), the agenda will be limited to the reviewing of 2007-2008 Budget Requests; On March 20, all other usual business will be conducted at 1:15 in the Cafeteria Conference Room.
6.6.2. We may have to adjust our May meeting depending on when the Governor’s revised budget is issued.
7. Public Agenda Speakers: None

8. Adjournment: 2:35 PM.
