Minutes of Budget Committee Meeting

December 12, 2006

1:30 President’s Conference Room

Participants:  Art Brickman (Trades), Rhonda Eisner – late (AFT Staff Guild), David Falk (AFT/Academic Senate), Charles Ferrero (AFT/Academic Senate), Danis Fickewirth (ASU), Raul Gonzales (Administration), Tom Hiltabiddle (SEIU 347), Tom Jacobsmeyer (Administration), Walter Jones (for Yasmin Delahoussaye, Administration), Mark Lavin (SEIU 99), David May (AFT/Academic Senate), Ronald Mossler (AFT/Academic Senate), Lynn Polasek (AFT/Academic Senate), La Vergne Rosow (AFT/Academic Senate), Synthia Saltoun (AFT/Academic Senate), Eric Swelstad (AFT/Academic Senate), Bruce Thomas – late (AFT/Academic Senate), Richard Torquato (AFT/Academic Senate), Cherine Trombley (Administration), Carlotta Tronto (Administration), Phyllis Yasuda (AFT/Academic Senate),Tyree Wieder (President)

Members absent: Eric Swelstad (excused)
Observers:  Tom Lopez, Deborah DiCesare
1. Chair’s Report

1.1. Budget Committee goals and purpose statement for 2006-2007 were accepted by College Council.

1.2. Ronald Mossler was appointed to the Budget Committee by AFT and Academic Senate.

2. Old Business
2.1. Faculty Hiring Recommendations

2.1.1. Lengthy discussion took place regarding the need for faculty hiring vis-à-vis budget impact.

2.1.2. Motion made by Chuck Ferrero to recommend hiring one less than the sum of Fall 2006 separations (not yet filled) plus those taking place in December.  Motion passed on a vote of 11 to 6, with 4 abstentions.  The Chair will research the actual numbers and bring the recommendation to the College Council.
2.2. 2006-2007 Operational Plan Review:  Sub-committee has not yet met; documents are still being prepared for review; plan is to meet before the next Budget Committee meeting and report findings/recommendations at that time.
3. New Business
3.1. Prioritization criteria for spending and additional funding for non-credit courses

3.1.1. Item withdrawn by initiator.
3.1.2. Motion made by David May to recommend that spending for all non-salary discretionary accounts in 2007-2008 be limited to 100% of the 2006-2007 levels.  Motion passed unanimously.  Chair will bring recommendation to College Council.
4. Administrative Reports
4.1. Budget Update Report – Jacobsmeyer

4.1.1.  Tom J. presented a five year model of budget outlook.  Increases in funds from state do not offset yearly increasing expenditures – we are increasing spending at a greater rate than we increasing revenues. This is due to increases in salary and benefits, (including step and column advancement) along with upcoming deficit repayments and failures to reach enrollment targets.
4.1.2. Budget Committee needs to focus on both the immediate budgetary needs of the college and begin considering 5-year models at each meeting to track trends and become more proactive.
4.2. Block Grant Update – Jacobsmeyer
4.2.1. $90K set aside for Library

4.2.2. $30K for faculty computers

4.2.3. $85K for copier for Reprographics

4.2.4. $377,824 yet available for spending

4.3. Classified/Admin. Hiring Committee Report -- Jacobsmeyer

4.3.1. Eight classified positions recommended by Classified Hiring Committee.  All were denied by the President due to current budget issues.  She will reconsider after discussion with Budget Committee.
4.4. Projected FTES Update – Tronto
4.4.1.  As of 12/8/2006, LAVC at 104 of FTES for comparable period from 2005-2006.
4.5. State/District Report --  Wieder

4.5.1.  Current base funding is 3.5 million.  Additional funding is based on FTES.  Funds to be distributed for non-credit courses are yet to be determined.  ELAC and Pierce College are the only colleges in the LACCD that are not in deficit.  Valley is on the edge.  Current ACS is 31-33, whereas in the past we have seen closer to 35.  Efforts need to be made to raise ACS/enrollment.
4.6. 2007-2008 Budget Calendar & Activities --  Trombley

4.6.1. IPC will be asked present faculty hiring requests to Budget Committee in October.
5. Public Agenda Speakers: None

6. Adjournment: 3:30 PM.

