Budget Committee Meeting Notes

April 12, 2010

Attendance: Christian Nova, Alma Olivares-Luera, Sandy Mayo, Eric Swelstad, Deborah diCesare, Synthia Saltoun, Ron Mossler, Luke Davis, David May, Phyllis Yasuda, Rhonda Eisner, Tom Jacobsmeyer
Guests: Sue Carleo, Michelle Fowles, Violet Amrikhas, Lawrence Nakamura, Don Gauthier

I. Review Minutes of March 9, 2010

A. Chair reviewed how to print minutes he forwarded 

B. Will vote on minutes of March 9th, 2010 at our next meeting after everyone has reviewed them

II. Reports

A. Presidents Report by Dr. Carleo

1. State Level according to report from Scott Lay, State revenues are up, but not enough to offset our cuts

a. Maintain Prop 98

b. Fight any further cuts to categoricals

c. Anticipate 5 years of gradual improvement to get back to where we where

d. Still waiting for May revise

2. District Level we have 3 principles to meet

a. Meet base enrollment of 12,942

b. Meet FON (22 searches on the way)

c. Balance out budget, still need $627,000, some categoricals will be moved to program 100

3. Ways to close the gap

a. Continue to economize

b. Continue to look for other forms of funds (grants and/or donations)

c. Colleges that do not balance budget will keep “carrying over” and the debt will increase

B. Academic Affairs Report by Sandy Mayo

Enrollment is at 13,201

C. Administrative Services by Tom Jacobsmeyer

LAVC currently has a $627,000 deficit

III. Old Business

A. Ron Mossler declared his candidacy for budget chair; election to be held on May 11th, 2010

IV. New Business

A. Transition from current Budget Committee to The Fiscal Review Committee

1. Handout distributed by Michelle Fowles entitled “The Big Picture” a visual representation of proposed adjustments

2. “Strategic Committees” is the section that is new, Operational Committees would stay the same

3. Fiscal Review Subcommittee (FRS) would consist of 5 members’ selected based on expertise and not shared governance. However, the subcommittee would not be responsible for decision making, just analysis. 

4. Institutional Effectiveness Council would consist of 16 members

5. Budget, annual plans, and program review would all be housed under Program Effectiveness & Planning. Although the budget would be housed here it would eventually be given to the FRS.

6. Timeline: The “Big Picture” will be presented at the Town Hall meeting to the campus by Dr. Carleo. It will also be presented at the College Council Retreat in June, 2010. Implementation by July 1, 2010.

7. Some of the more significant changes include the following: Budget and IPC will work closer together; hiring will be under “Hiring Prioritization Committee”; no block grants anticipated for sometime, but if they exist then they will be under the FRS

8.  “Transition Group” will be looking at membership in the committees

9. Any questions or feedback email Michelle Fowles

V. Adjournment at 2:25 pm
